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Issue: USAF position on CRDs

Action:

+ Propose modification to draft MOP 77 and get Joint Staff buy in
+ ORD continues to be defining acquisition document for

systems development and testing

+ CRD establishes interoperability requirements
+ Still need MAP process (Strategy-to-Task)

OPR: AF/XOR

OCR: MAJCOM Requirements
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Issue: Strengthen Modernization Planning Process (MPP)
Action:

*

OPR:
OCR:

Empower MAT to resolve issues and aid in documentation
development
Establish Mission Essential Task Lists (METLS) --MAJCOMS
develop and AFROC harmonize for AF
+ Increase industry participation
Prioritize across MAJCOMSs, Air Force, Joint
+ Obtain CINC buy-in and Influence CRDs
4-Star MAP Approval
Formalize IPT Process to transition a MNS to a program
+ Adopt use of automated documentation tools
AF/XOR
AF/XOX; MAJCOM Requirements; SAF/AQP



USAF Role of IPTs

Requirements Generation Role
-OOFFSITE

IPTs are formed up-front in
Modernization Planning Process

MIISSIONFAREA TIEAIVIF(IMATT)

TPIPT LEAD: MAJCOM/DR SPOs
(Industry)
[AF/xo] [SAF/AQ]
Product Center XR Combat Air Forces
User

Functionals

Initiative: AF/XO and SAF/AQ staffs participate on MAT
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Issue: Role of AFROC
Action:
+ Expand role of AFROC

+ Prepare for the JROC

+ Integrate and harmonize the MAPs

+ Recommend a priority on ACTDs

+ Prioritize deficiencies and ID when to produce MNS
OPR: AF/XOR
OCR: MAJCOM Requirements; SAF/AQP
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Issue: Lack of resources (manpower and funding) for initial analysis
of alternatives
Action:
+ Establish consolidated centers for excellence for continuous
Analysis of Alternatives
+ Core capabilities at Product Centers
+ Distributed capability at MAJCOMSs
+ Establish resource base (funding and people) for MPP
+ Brief strategy to Congress
OPR: AF/XOME
OCR: SAF/AQP; SAF/AQX; AF/XORD; AFMC/DR-OAS; AFMC/DRX;
MAJCOM Requirements
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Issue: Requirements training
Action:
+ Establish required training attendance for
requirements personnel
+ Determine available courses AFROC
+ Review metrics on course attendance
OPR: AF/XOR and AFMC/DR
OCR: MAJCOM Requirements
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Issue: Air Force not competing well in ACTDs
Action:
+ Research ACTD funding
+ Establish process and process owners (XOR/AQR) to link
ACTDs to MPP
+ Prioritize ACTDs and get JS/OSD support
+ Establish process for turning successful ACTDs into viable
Programs
+ CORONA special interest briefing on ACTDs
OPR: AF/XOR and SAF/AQR
OCR: MAJCOM Requirements



